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Transportation Commission 
Annual Report 

July 2019 – June 2020 
 

 
Summary of Accomplishments 

 
The mission of the Transportation Commission includes to advocate and promote 
development of balanced transportation systems for the City of Alexandria, through 
oversight of the implementation of the Transportation Chapter of the City's adopted 
Master Plan.  Within these guidelines, the Transportation Commission membership 
completed the following activities during its 2019/20 session. 

 
Transportation Commission Policy and Membership Accomplishments 

 Membership remained steady through most of the year with a quorum achieved at all 
scheduled meetings. Two new members joined in June 2020. 
 

Coordination with other Boards 
 The Transportation Commission includes membership from the Planning Commission, the 

Traffic and Parking Board, the Environmental Policy Commission, the Potomac Yard Metro 
Implementation Working Group, and the DASH Board.  At every Transportation 
Commission meeting, the Transportation Commission receives updates and reports back on 
Transportation Commission topics to their respective board.  Through this means, the 
Transportation Commission reported on the Alexandria Mobility Plan initiative to solicit 
feedback from associated boards. A member of the Commission on Persons with Disabilities 
also serves on the Alexandria Mobility Plan Advisory Committee, which also includes all 
members of the Transportation Commission. The Transportation Commission also weighed 
in on and endorsed the Alexandria Transit Vision Plan to the Alexandria Transit Company 
board. 
 

 No formal policy changes have been made. 
 

Transportation Commission Member Activities 
 All members are serving on the Alexandria Mobility Plan Advisory Committee, which is 

overseeing the update to the City’s 2008 Transportation Master Plan. 
 

2019-2020 Accomplishments 
 See attachment 2 

 
Goals for 2020-2021 

 Two major goals of the Transportation Commission in the coming fiscal year will be to 1) 
Achieve Council adoption of the Alexandria Mobility Plan and 2) update the biennial capital 
Long Range Transportation Plan.  In addition, the Transportation Commission will seek to 
make recommendations to Council or other boards to ensure that funding, implementation 
and plans are consistent with the Transportation Master Plan.  
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 The Commission will also make endorsements for transportation grants and weigh in on 
transportation components of other plans.  

 The Commission will seek to establish a virtual meeting policy. 
 

Leadership 
 Officers for the 2019 calendar year were elected at the January 2019 meeting. Steve Klejst 

served as chair and Melissa McMahon served as vice-chair. Officers for the 2020 calendar 
year were elected at the January 2020 meeting. Melissa McMahon was elected as chair and 
Jake Jakubek was elected as Vice-Chair.   
 

 List term expirations and new members, with month they were appointed. 
 Melissa McMahon, term expired 9/2019, reappointed for another three-year term 

(Planning Commission representative) 
 Jake Jakubek, term expired 6/2020, resigned (Citizen West of Quaker Lane 

representative) 
 Carolyn Schroeder, term expired in October of 2019, resigned in April 2020 

(Environmental Policy Commission representative) 
 Steve Klejst, resigned in March 2020 (DASH representative) 
 Jeffrey Bennett, appointed in June 2020 (Citizen West of Quaker Lane representative) 
 Lawrence Chambers, appointed in June 2020 (Alexandria Transit Company 

representative) 
 
 

 During the course of the year, membership included the following individuals:  
o Councilman Canek Aguirre 
o Jeffrey Bennett 
o Lawrence Chambers 
o Councilman John Chapman 
o Alyia Gaskins 
o John Goebel 
o Oscar Gonzalez 
o Casey Kane 
o Bruce Marsh 
o Melissa McMahon 
o Jake Jakubek 
o Carolyn Schroeder 
o Steve Klejst 

 
 Jennifer Slesinger, Transportation & Environmental Services acted as the staff liaison to 

Transportation Commission during the 2019/2020 year.  
 

Attachments 
Attachment 1: Annual Attendance Report 
Attachment 2: FY20 Accomplishments Summary 
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Attachment 3: Notable Letters: 
 
1. Any notable letters to City Council, date, subject 

 Endorsed Application for Commonwealth Smart Scale Program – February 2020 

 Endorsed Application to the Transportation-Land Use Connections Program – 
February 2020 

 Dockless Mobility Pilot – October 2019 

 Endorsed Application for CMAQ – October 2019 

 Seminary Road Proposed Changes – July 2019 

2. Any letters to other Advisory Groups, date, subject 

 Alexandria Transit Vision Plan Endorsement to the ATC Board – November 2019 

3. Any completed reports or relevant documents 

 Letter to VDOT on proposed changes to SmartScale – November 2019 



APPENDIX F.  
ADVISORY GROUP ANNUAL ATTENDANCE REPORT TEMPLATE 

 
CITY OF ALEXANDRIA 

Transportation Commission 
MEETING ATTENDANCE REPORT 

 
JULY 1, 2019 THROUGH JUNE 30, 2020 

 
CHAIRPERSONS: STEPHEN KLEJST during 2019, MELISSA MCMAHON during 2020 

        
MEMBER’S NAME Jul Aug Sep Oct Nov Dec Jan Feb Mar* Apr* May* June* 
CANEK AGUIRRE    X         
JOHN CHAPMAN             
ALYIA GASKINS   E E X U X X     
JOHN GOEBEL   X X X X X X     
OSCAR GONZALEZ   X X X X E X     
JAKE JAKUBEK   X E X X X X     
CASEY KANE   X X X X X X     
STEPHEN KLEJST   X E X X E X     
BRUCE MARSH   X X X X X X     
MELISSA MCMAHON   X X X  E X X     
CAROLYN SCHROEDER   E X X X X X     
             
             
             
             
             
             
             
             
             
             

 
INDICATE:  X – FOR PRESENT  E – FOR EXCUSED  U – FOR UNEXCUSED 
 

* These meetings would normally have been held, except for COVID-19 Emergency curtailing 
government operations this year. 

 
LIST OF THOSE WHO DID NOT ATTEND 75% OF MEETINGS: 
 

• Alyia Gaskins 
 
 
FORM MUST BE SIGNED BY CHAIRPERSON 
 
(APPROVED) __________________________________________________________________________ (Chairperson) Melissa McMahon
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Major Initiatives Reviewed by Transportation Commission in FY 2020 

PROJECT DESCRIPTION SCHEDULE 

Funding Updates Staff provides monthly updates to the Commission on the City 

budget and status of funding and other issues related to various 

regional boards / agencies that affect the City.  

Ongoing  

 

Alexandria Mobility 

Plan 

The Transportation Commission served on the Advisory 

Committee for the Alexandria Mobility Plan and provided 

guidance on the plan development. 

Ongoing 

Grant Endorsements 

 

 

The Transportation Commission regularly reviewed and 

endorsed grant applications for Council approval as being 

consistent with the Transportation Master Plan and Vision Zero 

Action Plan, including for the following programs: 

 

- Highway Safety Improvement Program 

- Congestion Mitigation and Air Quality / Regional 

Surface Transportation Program 

- TDM Operations 

- DRPT State Aid 

- Transportation Land Use Connections (MWCOG)  

- VDOT SmartScale 

 

These grant applications included funding for Upper King Street 

Multimodal Improvements, Landmark Transit Center, Route 1 

South Improvements, Route 1 at East Glebe Road intersection 

improvements, investments in smart mobility, and a low-income 

fare pass study. 

Ongoing 

Funding Updates Staff provides monthly updates to the Commission on the City 

budget and status of funding and other issues related to various 

regional boards / agencies that affect the City.  

Ongoing  

Transportation 

Updates 

Throughout the year, the Commission received updates on the 

progress of plan implementation and other major events 

impacting transportation in the City including the WMATA 

budget, the Bus Transformation Project, the King Street Place 

pilot, Potomac Yard Metrorail status, and the Alexandria Transit 

Vision plan. 

Ongoing 

Transportation Long 

Range Plan 

The Transportation kicked off the Transportation Long Range 

Plan update in May. 

May 2020 – 

October 2020 

Dockless Mobility 

Pilot Program 

The Transportation Commission endorsed a second phase of the 

Dockless Mobility Pilot program. 

October 2019 
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FY20-25 Six Year 

Improvement Program 

The Chair provided testimony to the Northern Virginia 

Transportation Commission in support of the Duke Street 

Transitway project, which the Commission endorsed in FY20 

and which subsequently was awarded full funding. 

May 2020 

Alexandria Transit 

Vision  

The Commission provided a letter to the Alexandria Transit 

Company board supporting the staff recommendation, but 

urging the board to consider solutions to address the loss of 

service in ParkFairfax. 

November 2019 

WMATA Budget Staff provided regular updates to the Commission on the status 

of WMATA’s FY20 Budget. 

November 2019 – 

April 2020 

 

 



 
 

Alexandria Transportation Commission 
         301 King Street                        

www.alexandriava.gov                           Alexandria, VA  22314          Phone:  703.746.4025                             
 
 
 
Honorable Mayor Wilson and Members of City Council  
City Hall  
301 King Street  
Alexandria, VA 22314 
 
 
February 19, 2020 
 
 
Re:  Endorsement of State SMART SCALE (formerly HB2) Funding Pre-Application 
Requests for FY 2026-27 
 
Dear Mayor Wilson and Members of City Council: 

 
At its February 19, 2020 meeting, the Transportation Commission voted to endorse the staff-
recommended list of projects for pre-application to seek grant funding for a maximum amount of 
$148,500,000 for the FY 2026-27 SMART SCALE program. This includes the following preliminary 
funding requests: 
 

1. Route 1 at E. Glebe Road Intersection Improvements $10,000,000 
2. Route 1 South Improvements $3,500,000 
3. Duke Street Transitway  $100,000,000 
4. Upper King Street Multimodal Improvements $40,000,000 
5. Landmark Transit Center $15,000,000 

 
The application process for SMART SCALE has changed significantly this year, with pre-applications 
due April 2, 2020 and final applications due August 3, 2020. The Transportation Commission 
understands that staff is working to refine these cost estimates by the time of pre-application and final 
application. The amounts above are maximum funding requests, and the Transportation Commission is 
aware that the cost estimates included in final application will likely be lower.  
 
The Transportation Commission appreciates the opportunity to review staff recommendations for 
SMART SCALE funding, as well as providing the consideration of its endorsement by Council.  
 
Please don’t hesitate to contact me with questions.  
 

http://www.alexandriava.gov/
http://www.alexandriava.gov/


Sincerely, 
 
 
 
Melissa McMahon 
Chair, Alexandria Transportation Commission 
 
cc: Alexandria Transportation Commission 

Mark Jinks, City Manager 
Emily Baker, Deputy City Manager 
Yon Lambert, Director, T&ES 
Hillary Orr, Deputy Director, T&ES 
Allan Fye, Division Chief, Transit Services 
Tarrence Moorer, Transportation Funding Manager  



 
 

Alexandria Transportation Commission 
         301 King Street                        

www.alexandriava.gov                           Alexandria, VA  22314          Phone:  703.746.4025                             
 
 
Honorable Mayor Wilson and Members of City Council  
City Hall  
301 King Street  
Alexandria, VA 22314 
 
February 19, 2020 
 
Re:  Endorsement of Application for the MWCOG Transportation-Land Use Connection 
Program for FY 2021 
 
Dear Mayor Wilson and Members of City Council: 

 
At its February 19, 2020 meeting, the Transportation Commission voted to endorse the staff-
recommended list projects for application to the Transportation-Land Use Connections (TLC) Program 
of the Transportation Planning Board of the Metropolitan Washington Council of Governments for one 
of the two following projects:  
 

1. Option 1: Low-Income Fare Pass Assessment 
2. Option 2: Transit Bottleneck Identification 

 
The application for the TLC Program is due March 9, 2020. The Transportation Commission 
understands that Option 1 is the priority of staff and the Commission, however there is state legislation 
proposed that, if passed, would render this obsolete. In this case, staff would apply for Option 2.  
 
The Transportation Commission appreciates the opportunity to review staff recommendations for the 
TLC Program, as well as providing the consideration of its endorsement by Council.  
 
Please don’t hesitate to contact me with questions.  
 
Sincerely, 
 
 
 
Melissa McMahon 
Chair, Alexandria Transportation Commission 
 
cc: Alexandria Transportation Commission 

cc also: 
Mark Jinks, City Manager 
Emily Baker, Deputy City Manager 
Yon Lambert, Director, T&ES 
Hillary Orr, Deputy Director, T&ES 
Allan Fye, Division Chief, Transit Services 
Tarrence Moorer, Transportation Funding Mgr  

http://www.alexandriava.gov/
http://www.alexandriava.gov/


 
 

Alexandria Transportation Commission 

         301 King Street                        

www.alexandriava.gov                           Alexandria, VA  22314          Phone:  703.746.4025                             

 

 

Honorable Mayor Wilson and Members of City Council 

City Hall 

301 King Street 

Alexandria, VA 22314 

 

October 20, 2019 

 

Re:  Dockless Mobility Pilot Program Recommendations  

 

Dear Mayor Wilson and Members of City Council: 

 

At its October 16, 2019 meeting, the Alexandria Transportation Commission was asked to consider whether 

it would support staff’s proposed draft recommendations for a Phase 2 of the Dockless Mobility Pilot 

Program.  Staff presented the draft recommendations, and the Commission held a public hearing at which 

there were two speakers. 

 

The Transportation Commission recommends that City Council approve a Phase II Pilot Program for 

Dockless Mobility to allow staff to continue to work through identified challenges and develop a path 

forward for a feasible permanent program.  Of key interest to the Commission are 1) stricter requirements of 

vendors which support desirable community outcomes, 2) updates to the City Code which more clearly 

outline the rules of the road for users of shared mobility devices, and 3) continued effort by staff and vendors 

to educate members of the community through outreach and engagement with an emphasis on safety. In 

particular, the updates to the City Code provide the Alexandria Police Department more authority to enforce 

these rules, and an increased ability to enforce was a key concern from the community. Also included by the 

Commission in its motion was an interest in the City pursuing changes to State legislation which would 

delegate further regulatory authority over scooters as well as other dockless mobility devices, so that the City 

may be better equipped to respond productively to technological innovations and community transportation 

needs. 

 

It is worth noting that the Commission held a detailed discussion about the merits of prohibiting dockless 

mobility devices from riding on all sidewalks, which would have marked a major change from staff’s 

recommendations for the Phase II Pilot. The topic was raised out of a commissioner’s concern that there may 

be no speed at which these devices are compatible with pedestrians, and that the sidewalks should first and 

foremost be a safe place for people to walk. Ultimately, the Commission did not support this proposed 

amendment to staff’s recommendation, for the three main reasons that 1) there are many streets in the city 

which lack on-street bicycle infrastructure and on which it is dangerous to ride scooters and even bikes, 2) 

there are many neighborhoods where sidewalk pedestrian activity is quite sparse, and dockless mobility 

device use may well be a compatible use on those sidewalks, and 3) due to their similar size, speed, and 

character, it makes sense to regulate the use of these devices on sidewalks in largely the same way that 

Alexandria regulates bicycle use on sidewalks, which is what staff proposes in their recommendation. 

http://www.alexandriava.gov/
http://www.alexandriava.gov/


 

The Transportation Commission was created by Council to advocate and promote the development of 

balanced transportation systems in the City through oversight of the Transportation Master Plan and the 

mobility goals established therein. The Commission appreciates your consideration of its input on this 

project. 

 

 

Sincerely, 

 

 

 

 

Melissa McMahon 

Acting Chair, Alexandria Transportation Commission 

 

cc: Alexandria Transportation Commission 

Yon Lambert, Director, T&ES 

Hillary Orr, Deputy Director, T&ES 

Katye North, Division Chief, Mobility Services, T&ES 
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